
Top 10 tips

5. Start the day 
with a team call
Take 15 minutes 
every morning to 
get everyone in a 
work mindset, set 
targets for the day 
and troubleshoot 
any sticking points.

4. Make it face-to-face
Turn phone calls into video calls – 
seeing people’s faces helps everyone 
feel connected, get motivated and 
understand each other better. 

9. Arrange regular one-to-ones
Try to give each team member 
a 45 minute one-to-one every 
other week, keep up with perfor-
mance reviews and encourage 
honest feedback.

7. Harness the 
power of chat 
Make time for 
small talk, set up 
a team WhatsApp 
group, use Skype, 
and nurture the 
relationships you’ve 
built with your 
team.

8. Stay on top of 
everyone’s tech
Check your team 
knows how 
everything works, 
from emails to 
video chats, and 
who to call if 
there’s trouble with 
their tech.

1. Understand 
people’s situations
Get to know what 
people are juggling, 
listen to their concerns 
and give them the 
flexibility to work the 
way they need to.

3. Be the one they turn to
Reach out with regular support, 
show you appreciate your 
team’s hard work and let them 
know you’re all in this together.

Top 10 tips for managing 
remote teams

As the coronavirus outbreak takes hold, we’re looking after more and more of our 
teams by asking them to work from home. But if you’re a manager, how do you 
organise, motivate and support your people when they’re all in different places?

Here’s some tips that may help you adapt your management style during this 
remote working period. 

2. Nurture some 
team spirit
Encourage people to 
share photos of their 
workspaces, share 
ideas on keeping the 
kids busy and run light, 
quick-fire surveys on 
Office Vibe.

6. Send progress 
reports
Ask the whole team 
to keep you in the 
loop, pull together 
progress reports 
regularly and keep 
everyone moving 
towards the same 
goals.

Let’s get social
We’d love you to tell us your tips for working remotely – send them to 
commsteam@udghealthcare.com or post to social media tagging UDG Healthcare, 
Ashfield and Sharp. We’ll then share your tips with the rest of our colleagues. UDG

Healthcare plc

10. Be clear about what you expect
Establish everyone’s working hours, 
explain what you need them to deliver 
and set realistic deadlines everyone 
agrees to.


